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New affordable bungalows from believe housing are helping to address the
needs of people on the social housing waiting list in County Durham.
..See more
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This year, we completed in excess
of 990 projects as one company

2022

Contracts- 84
Fire Doors- 260
Joinery- 272
Mechanical- 84
Small Works- 189

2023 =

Contracts- 85
Fire Doors- 410
Joinery- 298
Mechanical- 76
Small Works- 122

Just over 890 contracts

(*fewer smaller low value,
increased larger high value)

increase in total social
media traffic in 2023
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Today we have
79 Direct Employees
Plus Over 150
Indirect Employees at
any given time

We also expanded
our reach in social
media this year

¥ Achievements:
Joel Harding - L2 Carpentry & Joinery
m Matthew Anderson - L2 Architectural Joinery

| . 8 \ Q Mark Smith & Jak Coglan who both achieved
L3 Architectural Joinery - Distinction

Rebecca Hodge - Quantity Surveying Degree

Aaron Carr L3 Business Administration

APPRENTICESHIPS:
INVESTING IN OUR FUTURE
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Another great project of
T Manners that we had the
pleasure of being involved in.

Great site team, as always.

GRAHAM MITCHELL,
DIRECTOR AT TILEFORM

Gosforth Civic Theatre project

Great to see our fifth affordable housing project
with T Manners & Sons Ltd nearing completion.
We've built up a great working relationship and
partnership approach over the years and look
forward to hopefully working together on many
more new build schemes across County Durham
in the years to come.

KATE ABSON, DIRECTOR OF DEVELOPMENT
AT BELIEVE HOUSING

Ramsey Crescent

Some good photos showing the progress
so far, for what promises to be a great
scheme! Looking forward to more
updates are we go.

HMH ARCHITECTS
Tanfield Road
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It has been a privilege to be part
of this exceptional project, which
has resulted in a great outcome
for the residents. We commend
the T Manners team for their
outstanding work and dedication.

MCVICKERS, ELECTRICAL CONTRACTORS

Dr Ryan House Project

Thank you so much for your kind
donation we were over the moon.
Bishop Auckland Foodbank is the
second busiest in the whole of County
Durham and the food has never been so
low., your support is much needed.

CLAIR MCGREGOR, CEO ANGEL TRUST

Ramsey Crescent

Full credit to T Manners for delivering this
complicated project to a high standard and
on time, the residents and H21 staff are
thrilled with the finished product a lovely
place to live and work, credit and thanks also
to Derek Collinson and the on site team.

STEVEN TAYLOR, HOUSING 21

Fountain Court




mANNERs Organisation Chart

The shareholder is the owner of the company (PSC)
that provides financial security for the company, has
control over how the directors manage the company,
and also receives a percentage of any profits

Our Leadership Team ey oo

Non-executive directors (NEDs) play an important

Our MD is responsible for the overall success of the role as board members in the corporate g
] : : od jes. NEDs stand back from the
business. As the strategist and leader Simon steers the of modem companves. NEDS ot hoc i
& E 1 day-to-day running of the business, drawing
company to the most profitable direction while also SIMON MANNERS alongside the executive team as required to facilitate
implementing its vision,mission and long term goals. Eunagig Dirertor the strategic dedsion-making process.
A4 Non Exec Directors
ADVISORY BOARDS (=]
& PROVISION = IAN MANNERS

Legal, Compliance, H&S, “
Sustainability, IT, QMS

Q KATH MANNERS

=
SR STEVEBELL 28 STEVEFRANCIS STEVE HODGES WAYNE ROBERT
Land and 2 c a6 st - HARRIS
i ommercial > Specialist Joinery v 2 4 MANNERS
Partnerships Director =2 Director f Construction A Finance Director
</ Director ‘ P Director

-
————— ———— —————— ——

The board of directors is responsible for governance, oversight,and major decision-
making, representing the interests of shareholders or stakeholders.They execute board-
approved strategies,manage resources,and lead the executive team.
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Winning Statement

SMART Metrics

Key Strategies

Business Strategy'lan 2024 to tJan 2027

Built on the Manners family legacy we are one of the leading
construction companies in the North East. We are financially
resilient with a plan for continued sustainable growth. Our highly
skilled and engaged teams safely deliver quality projects to a
high standard for our customers.

1) Profit percentage to allow our growth to be sustainable

2) Safety score inc. accidents, hazard Obs, audit scores, HSE

3) Quality score  project del ontime to budget, cost of snagging, defects, sub contractor
4) Employee Engagement Score of 85%

5) Customer Satisfaction score of 90%

Strategy 2

Monitoring ang
measure busing
performance to d

Strategy 3
Implement proce

Strategy 1

Recrurgtain and
develop skilled P

Strategy 4

Effective busine
development a
marketing

which add val

Strategy 5

Develop an expd
supply chain

~
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2023/ 2024 Tactical Plan Summary b ~om . by e, s iy okl

=serius issues, dates being missed, recovery plan required

Strategy 1
Recruit, retain and develop

skilled People

Strategy 2

Monitoring and measure
business performance to
drive quality

{¢w! ¢9DL/

Strategy 3

Implement processes which
add value

Strategy 4

Hfective business
development and marketing

Strategy 5

Develop an expanded supply

chain
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) HIGHLY ENGAGED On sverage tess than
155 reach this level

* What can | do for others? * owe it working here
* inapire others 10 do their best * Pmagh fiyer

'm & vizal part of the business
| feel important st work
T'm really busy and very ety [ hghly stressed

. Fman

1 inow ' pan of sometring bigger
ergaged

HIGH FLYER '! 9

necessarily shout it from the rooRops .

m simost but there are times o I right leave ¥ I'm tempted
when F'm not * There are o Career development
m prowd 10 work hare but | woulda't prospects here

1 have mare sick days then | should
1 Nave poor working conamions.
1 60n't e ey manager of working

o lread job ads

) DISENGAGED

* I'm e clock wancher

F'm not satisfied with the job | do
My work Soesnt sxcite me

Specific Measurable

State what you'll do Provide a way to

: evaluate
Use action words

Use metrics or data
targets

:) "I will try to work on X

:) "I will ensure zero waste m;km““

:) "I will measure and
cut right first time"
in completing X task”
X "l will do my best"
X "I will do my share"

Where are you? Where do you want to be?
MAKE IT HAPPEN

Becmepotl e o
.3y et pacices o wpply e et
FIND SOLUTIONS

256 1rme e perce ¢ Segartmat addwnies Be
Sebcency bekure o seguve evert sfecs Be susply O

® =
SECURITY e
=

o 1 dontt Uke myjob much, but| get on
with it

Achievable

Relevant

Makes sense within
your job function

Within your scope

Possible to accom-
plish, attainable Improves the
business in some

way

:) "l will explore how to
improve the efficiency of
fitting X to reduce time"

X "I will do everything | can™

! IMPORTANCE

achiwver
* Filiesve ¥ something much better comes slong

Time-bound

State when you'll get
it done
Be specific on date
or timeframe
) "l will complete this task
by April” can be discussed
in the next review

X "I will get it done on time"
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Our Greener Construction Roadmap

Mature
Sound methodology

i mpl e me rCore&Project Specific.
Improve, learn, grow

Explore
Offset through tree planting
6Quick winsd
I Targeted project work

Reporting denergy efficiencies

—

% Mindset embedding
O=» !
°

Trials

Solar Panel Quote

®

Supply chain
Educate, partner
Embed. Adopt measures

Electric Van Trial
Work environment review
DCC BEEP Audit

TMMar23

2 KAfal 6S SYLXKLFaAa i

ddzZNAyYy 3 GKIFG LISNF2NYLY

- LILX A OF o 2 C A 2}
S RS y

Energy Reduction &turn lights, equipment,
printers, aircon/heaters, chargers, screens etc
off when not in use or down few degrees

IT dlock screen, use battery saving modes where
appropriate. Reduce attachments on emalil
Resources dthink before you print, post or
order. Recycle when used. Use water as
required, turn off, boil what's needed

Transport ddrive economically (safe, constant
speeds within legal limits and not leaving
vehicles idle) & be fuel smart. Car share and
take eco route where possible.

Sites dopt for most cost effective solutions for
duration of project, reuse and recycle
PPEdtake care & keep safe, replace when
necessary and only specified quantity, dispose
responsibly when not fit for purpose

Materials dorder JIT and to site/source

Waste densure reuse where possible. Landfill
last resort. Report discrepancies to QS as stock
is measured and could be reused

TM-Mar23

Opportunities mapped and

2024
‘ 2025 .

Calculate

Mechanisms in place
All staff and stakeholder buy in

3yr Review

™

Invest

approved. Define, build,
move forward

I

Implemented / phase plan

2026

2 W
v=
Critical Mapping Net Zero

Fully measured
Sustainable

KPIs and Measures
Infrastructure
Clarity against plan

seveiormer MANNERS
G""ALS ewiseo, & SONS LTD

KS YySSR (2 RNAZS WEKNRB2 NS \R@S Al
O8 A& y2i 2yte YSI&dNBR oe 2dz
Ke &2 Aft 4SS IyR 068 SyoOz dnNg
t §48 2dzi I ONR&& GKS
2 Yy Yy
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* Mature « Mindset

e Offsetting

e Energy
reduction

« Auditing

Our

Dashboar d:

« Investment

« Infrastructure
o VE

« Netzero

« Embed
« Champion
« Build

We Have Achi ¢

3.1 tonnes CO2 offsetting per annum projected plus

Reuse /
Recycle

Reducing
Energy
Consumpti

To Landfill

.

Smarter
Vehicle Use
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https://www.believehousing.co.uk/
https://www.angeltrust.co.uk/
https://www.angeltrust.co.uk/
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