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 NEWSLETTER   2023/24 Edition 

нлно Ƙŀǎ ōŜŜƴ ŀ ƎǊŜŀǘ ǎǳŎŎŜǎǎ ǎǘƻǊȅ ŦƻǊ ¢ aŀƴƴŜǊǎΦ  
¢ƘǊƻǳƎƘ ŀŘǾŜǊǎƛǘȅ ǘƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŎƻƴǝƴǳŜŘ ǘƻ 
ƎǊƻǿ ŦǊƻƳ ǎǘǊŜƴƎǘƘ ǘƻ ǎǘǊŜƴƎǘƘΦ  Lƴ ƻǊŘŜǊ ǘƻ ǊŜƳŀƛƴ 
ŎƻƳǇŜǝǝǾŜ ǿŜ ƘŀǾŜ ǊŜŀǎǎŜǎǎŜŘ Ƙƻǿ ŀƴŘ ǿƘŜǊŜ ƻǳǊ 
ǿƻǊƪ ŎƻƳŜǎ ŦǊƻƳ ǘƻ ŎǊŜŀǘŜ ŀ ǎǘǊƻƴƎŜǊ ǇƛǇŜƭƛƴŜΦ  ¢Ƙƛǎ 
ƛƴ ǘǳǊƴ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ƻƴƎƻƛƴƎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǘƻ 
ŜƴǎǳǊŜ ǿŜ ǎǳǎǘŀƛƴ ǘƘƛǎ ƎǊƻǿǘƘ ŀƴŘ ŎƻƴǝƴǳŜ ŀǘ ŀ 
ǇŀŎŜ ǘƘŀǘ Ƴŀƛƴǘŀƛƴǎ ǘƘŜ ŜƳǇƭƻȅƳŜƴǘ ƻŦ ƻǳǊ ǎǘŀũ ŀƴŘ 
ǎǳǇǇƭȅ ŎƘŀƛƴ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǾŀƭǳŜǎ ǿŜ 
ŘŜƭƛǾŜǊ ǘƻΦ  ²Ŝ ƘƻǇŜ ȅƻǳ ŜƴƧƻȅŜŘ ǘƘŜ ŜƴŘ ƻŦ ȅŜŀǊ 
ǾƛŘŜƻ ǿƘƛŎƘ ǘǊƛŜŘ ǘƻ ŎƻƴǾŜȅ ǿŜ ǿƻǊƪ ǿŜ ƘŀǾŜ ƛƴπ
ǾŜǎǘŜŘ ƛƴ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŎƻƳǇŀƴȅ ŀƴŘ ƛƴǎǝƭ ƳƻǊŜ 
Ǌƻōǳǎǘ ƳŜŎƘŀƴƛǎƳǎ ƛƴ ƻǊŘŜǊ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘƛǎΦ   

нлнп ²Ŝ ŀǊŜ ǿŜƭƭ ƛƴǘƻ ǘƘŜ bŜǿ ¸ŜŀǊΣ ŀƴŘ ǎƻ ǿŜ ǿŀƴǘπ
ŜŘ ǘƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ŦŜƭǘ Ŧǳƭƭȅ ǳǇ ǘƻ ǎǇŜŜŘ ǿƛǘƘ 
ǿƘŜǊŜ ǿŜ ŀǊŜ ŀǘΣ ŜȄǇŜŎǘŀǝƻƴǎ ŀƘŜŀŘ ŀƴŘ ǘƘŜ ŜȄπ
ŎƛǝƴƎ ǘƘƛƴƎǎ ǘƻ ŎƻƳŜ ŀǎ ǿŜ ƎǊƻǿ ǘƻƎŜǘƘŜǊ ƻƴ ǘƘƛǎ 
ƴŜȄǘ ŎƘŀǇǘŜǊ ŦƻǊ aŀƴƴŜǊǎΦ 
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¸ƻǳǊ IƻƳŜǎ bŜǿŎŀǎǘƭŜ 

{ŎƻƻǘŜǊ {ǘƻǊŜǎ 

bŜǿŎŀǎǘƭŜ  C/  

{ǇŜŎƛŀƭƛǎǘ WƻƛƴŜǊȅ 



н 

 

нлно Lb a9¢wL/{ 

²Ŝƭƭ ƻǾŜǊ мллл ƘƻǳǊǎ ƛƴǾŜǎǘŜŘ ƛƴ ǘǊŀƛƴƛƴƎΤ όŜȄŎƭǳŘŜǎ ¢.¢ ŀƴŘ ŎƻƴǘǊŀŎǘƻǊǎύ  мт ŘƛǊŜŎǘƭȅ ŜƳǇƭƻȅŜŘ ǊŜǘŀƛƴŜŘ ƴŜǿ 

ǎǘŀǊǘŜǊǎ ƛƴ нлноΤ {ƻŎƛŀƭ ϧ CŜǎǝǾŜ DŀǘƘŜǊƛƴƎǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅ όǿƛǘƘ ǊŜǉǳŜǎǘ ŦƻǊ ǎƻŎƛŀƭ ŎƻƳƳƛǧŜŜ Ǿƻƭǳƴπ

ǘŜŜǊǎύΤ  9ƳǇƭƻȅŜŜ ±ƻƛŎŜ ǿƛǘƘ ƻƴƎƻƛƴƎ ŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘ ǎǳǊǾŜȅ Ŏƻƴǝƴǳŀǝƻƴκ9/DκaIC!ǎκǎǳƎƎŜǎǝƻƴ ōƻȄŜǎκ

ŜȄƛǘ ƛƴǘŜǊǾƛŜǿǎΤ  wŜƳǳƴŜǊŀǝƻƴ LƴŎǊŜŀǎŜǎΤ  aƻƴŜǘŀǊȅ wŜǿŀǊŘǎΤ  9ƳǇƭƻȅŜŜ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳƳŜ ǿƛǘƘ ƳƻŘŜǊƴ 

ǿƻǊƪ ϧ ƭŜŀǾŜ ǎǳǇǇƻǊǘΤ  IŜŀƭǘƘ {ǳǊǾŜƛƭƭŀƴŎŜΤ  !ŎŎƛŘŜƴǘΣ 5ŜŀǘƘ ƛƴ {ŜǊǾƛŎŜ ŀƴŘ tŜƴǎƛƻƴ ŎƻǾŜǊΤ   ¢ƛƳŜ ƛƴǾŜǎǘŜŘ tŜǊπ

ǎƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ ŦƻǊ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ŀƭƻƴƎǎƛŘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇŀǘƘǿŀȅǎκƳŜƴǘƻǊƛƴƎ ϧ ŎƻŀŎƘƛƴƎ 



о 

 

!.h±9 !b5 .9¸hb5 

²Ŝ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ǎƻƳŜ ƎƭƻǿƛƴƎ ǘŜǎǝƳƻƴƛŀƭǎ ŀƴŘ 

ŎƻƳƳŜƴǘǎ ƻŦ ŀǇǇǊŜŎƛŀǝƻƴ ǊŜŎŜƴǘƭȅΦ  ¸ƻǳ Ŏŀƴ ŜƴŎƻǳǊπ

ŀƎŜ ŦŜŜŘōŀŎƪ ǘƘǊƻǳƎƘ ŜƴƎŀƎŜƳŜƴǘ ƻƴ ƻǳǊ ǎƻŎƛŀƭ 

ŎƘŀƴƴŜƭǎΣ ǳǎŜ ƻŦ ƻǳǊ ŦŜŜŘōŀŎƪ ƭƛƴƪǎ ƻǊ ǊŜŦŜǊǊƛƴƎ ǇŜƻπ

ǇƭŜ ǘƻ ƻǳǊ ǇŀƎŜǎΦ  ²Ŝƭƭ ŘƻƴŜ ŜǾŜǊȅōƻŘȅ ŀǎ ǿŜ ŀǇǇǊŜπ

ŎƛŀǘŜ ƴƻǘ ŜǾŜǊȅƻƴŜ ǎƘƻǳǘǎ ŀōƻǳǘ ǘƘŜ ƎƻƻŘ ǿƻǊƪΣ ƘŜǊŜ 

ŀǊŜ Ƨǳǎǘ ŀ ŦŜǿ ǿŜ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŦƻǊ ȅƻǳ ǘƻ ŜƴƧƻȅΦ 



п 

 

¢ƘŜ ōƻŀǊŘ ƳŜŜǘ ƻƴ ŀ ƳƻƴǘƘƭȅ ōŀǎƛǎ ƛƴ ƻǊŘŜǊ ǘƻ ōǊƛƴƎ ǘƘŜ ŎƻƳǇŀƴƛŜǎ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻƎŜǘƘŜǊΣ ǊŜǾƛŜǿ ƻǳǊ ŬƴŀƴŎƛŀƭ ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ ǇƻǎƛǝƻƴƛƴƎ ŀƴŘ ƳŀƪŜ ŘŜŎƛǎƛƻƴǎ ƻƴ Ƙƻǿ ǿŜ Ƴŀƛƴǘŀƛƴ ǎǳŎŎŜǎǎΦ  Lǘ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ 
ŀŎǊƻǎǎ ŘƛǾƛǎƛƻƴǎ ŀƴŘ ŜƴǎǳǊŜ ŎǊƻǎǎ ƭŜŀǊƴƛƴƎǎ ŀǎ ƻƴŜ ŎƻƳǇŀƴȅ ǘƻ ŀƭƛƎƴ Ƙƻǿ ǿŜ ǿƻǊƪ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜΦ 

CŜŜŘƛƴƎ ƛƴǘƻ ǘƘƛǎ ƳŜŜǝƴƎΣ ƛƴŘƛǾƛŘǳŀƭ ŘŜǇŀǊǘƳŜƴǘŀƭ ƳŜŜǝƴƎǎ ƻŎŎǳǊ ǿƛǘƘ ǘƘŜ a5 ŀƴŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ōƻŀǊŘ ƳŜŜǝƴƎ ŀ 
ŎŀǎŎŀŘŜ ƻŦ ǊŜƭŜǾŀƴǘ ƛƴŦƻǊƳŀǝƻƴ ǎƘƻǳƭŘ ŬƭǘŜǊ ǘƘǊƻǳƎƘ ŀƭƭ ŘŜǇŀǊǘƳŜƴǘǎΦ  ¢ƘŜ /ƻƴǎǘǊǳŎǝƻƴ 5ƛǊŜŎǘƻǊǎ ϧ a5 ŀƭǎƻ Ŏƻƴπ
ŘǳŎǘ ǊŜƎǳƭŀǊ ǎƛǘŜ ǊŜǾƛŜǿǎΦ  ¢ƻ ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǝƻƴǎ ǿŜ ǿƛƭƭ ŀƭǎƻ ǎƘŀǊŜ ŀ ǎǳƳƳŀǊƛǎŜŘ ƳƻƴǘƘƭȅ ǳǇŘŀǘŜ ǘƻ ǎǳǇǇƻǊǘ 
ǘŜŀƳ ƳŜŜǝƴƎǎ ŀǎ ǿŜƭƭ ŀǎ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ƻǳǊ ƴŜǿ ŘŀǎƘōƻŀǊŘ ǿƘƛŎƘ ǿŜ ǿƛƭƭ ƛƴǘǊƻŘǳŎŜ ǘƻ ȅƻǳ ƛƴ ǘƘƛǎ ƴŜǿǎƭŜǧŜǊΦ  

 

hǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ 

ƳƻƴǘƘǎ ǿŜ ƘŀǾŜ ǿŜƭπ

ŎƻƳŜŘ ŀ ŦŜǿ ƴŜǿ ǎǘŀǊǘπ

ŜǊǎ ōƻǘƘ ǿƛǘƘƛƴ ǘƘŜ 

ƻŶŎŜ ŀǎ ǿŜƭƭ ŀǎ ǘǊŀŘŜǎΦ  

¢Ƙƛǎ Ƙŀǎ ōŜŜƴ ƛƳπ

ǇƻǊǘŀƴǘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 

ŘŜƭƛǾŜǊȅ ŀƴŘ ǎǳǎǘŀƛƴ 

ǘƘŜ ǿƻǊƪƭƻŀŘ ǿŜ ƘŀǾŜΦ  

Lǘ ƛǎ ƎǊŜŀǘ ǘƻ ōǊƛƴƎ ƳƻǊŜ 

ŜƳǇƭƻȅƳŜƴǘ ǘƻ ǘƘŜ 

ŀǊŜŀ ŀǎ ǿŜƭƭ ŀǎ ǇƭŀȅƛƴƎ 

ƻǳǊ ǇŀǊǘ ƛƴ ŦǳƭŬƭƭƛƴƎ 

ŎƻƴǎǘǊǳŎǝƻƴ ǊŜǉǳƛǊŜπ

ƳŜƴǘǎ ŀƴŘ ŦƻǊŜŎŀǎǘ 

ǿƛǘƘƛƴ ǘƘŜ bƻǊǘƘŜŀǎǘΦ 

 

Lƴ ŦǳǘǳǊŜ ŜŘƛǝƻƴǎ ǿŜ 

ǿƛƭƭ ƭƻƻƪ ǘƻ ǘŀƪŜ ŀ ǎƴŀǇ 

ǎƘƻǘ ƛƴǘƻ ǊƻƭŜǎ ŀŎǊƻǎǎ 

ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ǘƻ 

ƘŜƭǇ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ 

ǿŜ ŀƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ 

ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀπ

ǝƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ŜŀŎƘ 

ƻǘƘŜǊǎ ǊƻƭŜǎΦ 

b9² !tthLb¢a9b¢{ 

{Ƴŀƭƭ ²ƻǊƪǎ ϧ CƛǊŜ 5ƻƻǊǎ 5ƛǾƛǎƛƻƴΥ  ²Ŝ ƘŀǾŜ ǿŜƭŎƻƳŜŘ bŀǘƘŀƴ 5ƻǊŀƴ ŀƴŘ 5ŀǊǊŜƴ ¢ǳǊƴōǳƭƭ ŀǎ ²ƻǊƪƛƴƎ 

CƻǊŜƳŀƴ WƻƛƴŜǊǎΣ ŀƴŘ ²ŀȅƴŜ .ǊƻǿƴƭŜǎǎ ŀǎ ŀ 5ŜŎƻǊŀǘƻǊΦ  ¢ƘŜ ǘŜŀƳ ŀƭǎƻ ƘŀǾŜ aŀǊƪ ²ŀƭƪŜǊ ŀƴŘ aƻƘƛǘ 

YƻƘƭƛ ǎǳǇǇƻǊǝƴƎ ǿƻǊƪ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜ ǘŜŀƳ ǘƻ ŎŀǊǾŜ ƻǳǘ ŀƴ ŜŶŎƛŜƴǘ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ǎǳǇǇƻǊǘ 

ǘƘŜ ƎǊƻǿƛƴƎ ǿƻǊƪΦ  aƻƘƛǘ ƭŜŀǾŜǎ ǳǎ  ǎƻƻƴ ǎƻ ǿŜ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ǊŜǇƭŀŎŜƳŜƴǘ !{!tΦ  tƭŜŀǎŜ ǎŜŜ ŎǳǊǊŜƴǘ 

ŀŘǾŜǊǘǎ ƻǳǘ ŀƴŘ ƭŜǘ ǳǎ ƪƴƻǿ ƛŦ ȅƻǳ ƪƴƻǿ ǎƻƳŜƻƴŜ Σ ŀǎƪ WƻŜ ŦƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎ ƛŦ ȅƻǳ ǘƘƛƴƪ ȅƻǳ Ŏŀƴ ƘŜƭǇ 

{ǇŜŎƛŀƭƛǎǘ WƻƛƴŜǊȅΥ  ²ŜƭŎƻƳŜ ōŀŎƪ WŀŎƪ wŜǘŎƘƭŜǎǎ ǿƘƻǎŜ ŀǎǇƛǊŀǝƻƴǎ ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ǇƻǎǎƛōƭŜ  ǘƘǊƻǳƎƘ 

ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ŀŎǝǾƛǘȅ ƛƴ ǇƭŀŎŜΣ ƘŜ ǊŜǘǳǊƴǎ ƛƴ ǘƘŜ ǊƻƭŜ ŀǎ tǳǊǇƻǎŜ aŀŘŜ WƻƛƴŜǊȅ {ǳǇŜǊǾƛǎƻǊ ŀƴŘ 

ǘŀƪŜǎ ƻƴ ƎǊŜŀǘŜǊ ƳŀƴŀƎŜƳŜƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΦ 

aŜŎƘŀƴƛŎŀƭΥ  ²ŜƭŎƻƳŜ ōŀŎƪ !ƴŘǊŜǿ ¢ƛƴƪƭŜǊ ǿƘƻ ǊŜǘǳǊƴǎ ǘƻ ¢ aŀƴƴŜǊǎ ƛƴ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ aŜŎƘŀƴƛŎŀƭ 

/ƻƴǘǊŀŎǘǎ aŀƴŀƎŜǊ ǎǳǇǇƻǊǝƴƎ ²ŀȅƴŜ IŜǿƛǧΦ 

/ƻƴǎǘǊǳŎǝƻƴΥ  ²Ŝ ƘŀǾŜ ǎŀƛŘ ŀ ŦŀǊŜǿŜƭƭ ŀƴŘ ǘƘŀƴƪ ȅƻǳ ǘƻ {ǘǳŀǊǘ tŀǘǊƛŎƪ ŦƻǊ Ƙƛǎ ǎǳǇǇƻǊǘ ƛƴ ŀŎǝǾƛǘȅ ǊŜπ

ǉǳƛǊŜƳŜƴǘǎ ŀŎǊƻǎǎ ƻǳǊ ǎƛǘŜǎ ŀǎ ǊŜǉǳƛǊŜŘ  ŀƴŘ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ŀǇǇƻƛƴǘ {ƛǘŜ aŀƴŀƎŜǊǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǎƪƛƭƭπ

ǎŜǘ ŀƴŘ ǿƻǊƪ ŎŀǇŀŎƛǘȅ κ ŀǾŀƛƭŀōƛƭƛǘȅ ƛƴǘǊƻŘǳŎƛƴƎ YŜƴƴŜǘƘ ¢ǊǳŜƳŀƴ ŀƴŘ {ǘŜǇƘŜƴ ¢ǊŜǿƘƛǧ ǘƻ ǘƘŜ ǘŜŀƳΦ  ¢ƘŜ 

ǇƻǘŜƴǝŀƭ ŦƻǊ ŀ /ƻƴǘǊŀŎǘǎ aŀƴŀƎŜǊ ƛǎ ōŜƛƴƎ ŀǎǎŜǎǎŜŘΦ 

/ƻƳƳŜǊŎƛŀƭΥ  ²Ŝ ǿŜƭŎƻƳŜ 5ŀǾƛŘ ²ƛƭŘ ǘƻ ǘƘŜ ǘŜŀƳ ŀǎ aŀƴŀƎƛƴƎ 9ǎǝƳŀǘƻǊ ǿƘƻ ōǊƛƴƎǎ ŀ ǿŜŀƭǘƘ ƻŦ 

ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ ōǊƛŘƎŜ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŎǳǊǊŜƴǘƭȅ ƴŜŜŘŜŘΦ  !ǎ ǿŜ ǎŀȅ ŦŀǊŜǿŜƭƭ ŀƴŘ ǘƘŀƴƪ ȅƻǳ 

ǘƻ .Ŝƴ hǊŘ v{ ŦƻǊ Ƙƛǎ ŎƻƴǘǊƛōǳǝƻƴ ŀƴŘ ǎŜǊǾƛŎŜ ǿŜ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǿŜƭŎƻƳƛƴƎ WŀƳƛŜ tǊƻŬǧ !ǎǎƛǎǘŀƴǘ v{ 

ǘƻ ǘƘŜ ǘŜŀƳ ƻƴ ǘƘŜ пǘƘ aŀǊŎƘΦ  ²ƛǎƘƛƴƎ ȅƻǳ ŀƭƭ ǘƘŜ ōŜǎǘ ƛƴ  ȅƻǳǊ ƴŜǿ ǊƻƭŜ WŀƳƛŜ 

¢ƘŜ ǊƻƭŜ ƻŦ ƳŀǊƪŜǝƴƎ ŀƴŘ ŎƻƳƳǎ Ƙŀǎ ōŜŜƴ ǘǊƛŎƪȅ ǘƻ Ŭƭƭ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ ǇŜǊǎƻƴ ŀƴŘ ŀǎ ǎǳŎƘ ǿŜ ŀƴǝŎƛǇŀǘŜ 

ŀƴ ŜȄǇŜǊƛŜƴŎŜŘ .ƛŘ ²ǊƛǘŜǊ κ aŀǊƪŜǘŜǊ ǘƻ Ŭƭƭ ǘƘƛǎ ǊƻƭŜΦ ²ƛǘƘ ŀ /{± ƭŜŀŘ ŀƭǎƻ ōŜƛƴƎ ŜȄǇƭƻǊŜŘ ǘƻ ǘŀƪŜ ŀ ƳƻǊŜ 

ŜǎǘŀōƭƛǎƘŜŘ ǊƻƭŜ ǿƛǘƘƛƴ ƻǳǊ ƘŜŀŘŎƻǳƴǘΦ 



р 

 

¦t5!¢95 hwD /I!w¢ 



с 

 

{ǘŜǾŜ .Ŝƭƭ ǿŀǎ ŀǇǇƻƛƴǘŜŘ ƛƴ ǘƘŜ ƴŜǿƭȅ ŎǊŜŀǘŜŘ Ǉƻǎƛǝƻƴ ƻŦ [ŀƴŘ ŀƴŘ tŀǊǘƴŜǊǎƘƛǇǎ 5ƛǊŜŎǘƻǊΦ {ǘŜǾŜ ōǊƛƴƎǎ ǿƛǘƘ ƘƛƳ ŀ 
ǿŜŀƭǘƘ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƛƴŘǳǎǘǊȅ ƪƴƻǿƭŜŘƎŜ ƛƴ ŀ ŎŀǊŜŜǊ ǘƘŀǘ ǎǇŀƴǎ ол ȅŜŀǊǎ ƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ǎŜŎǘƻǊ ŀƴŘ ƛǎ ŀ 
ƘǳƎŜ ŎƻƳǇƻƴŜƴǘ ƻŦ ƻǳǊ ƎǊƻǿǘƘ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎǘǊŀǘŜƎȅ ƴƻǿ ƘŜ ƛǎ ƛƴ ǊƻƭŜΦ   tƭŜŀǎŜ ǎŀȅ Ƙƛ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ŎƘŀǘ ƳƻǊŜ 
ŀōƻǳǘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘƛǎ ǎǇŀŎŜ ǿƛƭƭ ƻũŜǊ ƻǳǊ ŎƻƳǇŀƴȅ ŦƻƭƭƻǿƛƴƎ Ƙƛǎ ƛƴǘǊƻŘǳŎǘƻǊȅ ŜƳŀƛƭ ŀ ŦŜǿ ƳƻƴǘƘǎ ŀƎƻΦ 

 

²Ŝ ǿŜǊŜ ǇƭŜŀǎŜŘ ǘƻ ŀƴƴƻǳƴŎŜ ǘƘŀǘ ƛƴ ƻǊŘŜǊ ǘƻ ŦǳǊπ
ǘƘŜǊ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ /ƻƴǎǘǊǳŎǝƻƴ 5ƛǾƛǎƛƻƴ ¢ŜŀƳ ǿŜ 
ǿŜƭŎƻƳŜŘ ǘǿƻ ƴŜǿ ǎǘŀǊǘŜǊǎ ƛƴ ǘƘŜ {ǳƳƳŜǊΦ  

!ŀǊƻƴ .ŀǊŎƭŀȅ ƧƻƛƴŜŘ ǳǎ ŀǎ ŀ vǳŀƴǝǘȅ {ǳǊǾŜȅƻǊΦ !ŀπ
Ǌƻƴ ƘŀŘ ōŜŜƴ ǿƻǊƪƛƴƎ ŀǘ ¢ŀȅƭƻǊ ²ƛƳǇŜȅ ŀǎ ŀ v{ ŀƴŘ 
ǇǊƛƻǊ ǘƻ ǘƘƛǎΣ ƘŜ ǎǇŜƴǘ ƴŜŀǊƭȅ мл ȅŜŀǊǎ ŀǘ Dǳǎ wƻōƛƴπ
ǎƻƴ 5ŜǾŜƭƻǇƳŜƴǘǎΦ 

aƛƪŜ /ƘŀǇƳŀƴ ƧƻƛƴŜŘ ǳǎ ŀ /ƻƴǘǊŀŎǘǎ aŀƴŀƎŜǊΦ aƛƪŜ 
ƘŀŘ ōŜŜƴ ǿƻǊƪƛƴƎ ŀǎ IŜŀŘ ƻŦ .ǳƛƭŘƛƴƎ {ŜǊǾƛŎŜǎ ŦƻǊ  
5ŀǊƭƛƴƎǘƻƴ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭΦ tǊƛƻǊ ǘƻ ǘƘƛǎΣ ƘŜ ǿƻǊƪŜŘ 
ŀǎ ŀ /ƻƴǘǊŀŎǘǎ aŀƴŀƎŜǊ ŦƻǊ ƻǘƘŜǊ ŎƻƴǘǊŀŎǘƻǊǎ ƛƴ ǘƘŜ 
ǊŜƎƛƻƴ ƛƴŎƭǳŘƛƴƎ CǊŀƴƪ IŀǎƭŀƳ aƛƭŀƴ ŀƴŘ {ǳǊƎƻ ϧ 
{ƻǳǘƘŘŀƭŜΦ 

όǇƛŎǘǳǊŜŘ ƭŜƊ ǘƻ ǊƛƎƘǘΥ !ŀǊƻƴ .ŀǊŎƭŀȅ ŀƴŘ aƛƪŜ /ƘŀǇƳŀƴύ 

b9² 5Lw9/¢hw 

{!¸ I9[[h ¢h 

5ŀǾƛŘ ²ƛƭŘ Ƙŀǎ ǊŜŎŜƴǘƭȅ ƧƻƛƴŜŘ ǘƘŜ /ƻƳƳŜǊŎƛŀƭ 

¢ŜŀƳ ŀǎ aŀƴŀƎƛƴƎ 9ǎǝƳŀǘƻǊτƘŜ ōǊƛƴƎǎ ǘƻ ¢ 

aŀƴƴŜǊǎ ŀƭƳƻǎǘ пл ȅŜŀǊǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘƛƴ ǘƘŜ 

ŎƻƴǎǘǊǳŎǝƻƴ ƛƴŘǳǎǘǊȅ ǎǘŀǊǝƴƎ ŀǎ ŀ v{ ǘƘǊƻǳƎƘ ǘƻ 

9ǎǝƳŀǝƴƎΦ  IŜ Ƙŀǎ ǿƻǊƪŜŘ ǿƛǘƘ ǘƘŜ ƭƛƪŜǎ ƻŦ Lƴπ

ǘŜǊǎŜǊǾŜΣ ¢ƛƭƭōǳǊȅ 5ƻǳƎƭŀǎΣ {¢t ǘƻ Ƨƻƛƴ ǳǎΦ 

CǊƻƳ {ƘƛƭŘƻƴ ƻǊƛƎƛƴŀƭƭȅ 5ŀǾƛŘ ƛǎ ƭƻŎŀƭ ŀƴŘ ǿƛƭƭ 

ƪƴƻǿ ǎƻƳŜ ƻŦ ȅƻǳ ŦǊƻƳ ƻƭŘΦ  IŜ ƛǎ ŜȄŎƛǘŜŘ ŀōƻǳǘ 

ŎƻƳƛƴƎ ōŀŎƪ ǘƻ ǿƻǊƪƛƴƎ ǿƛǘƘƛƴ ŀ ŎƻƳǇŀƴȅ ƛƴ Ƙƛǎ 

ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ ŎƻƴǘǊƛōǳǝƻƴ ƘŜ Ŏŀƴ 

ōǊƛƴƎ ǘƻ ǘƘŜ ǘŜŀƳ ŦǊƻƳ Ƙƛǎ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜπ

ǊƛŜƴŎŜ ŀǎ ŀ aŀƴŀƎƛƴƎ 9ǎǝƳŀǘƻǊΦ 



т 

 

CƻƭƭƻǿƛƴƎ ƻƴƎƻƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ǘŀƭƪǎ ŀƴŘ ŜŎƻƴƻƳƛŎ ǇǊŜǎǎǳǊŜǎ ƛǘ ǿŀǎ ǇǊƛƻǊƛǝǎŜŘ ōȅ ǘƘŜ ōƻŀǊŘ ǘƻ ŜƴǎǳǊŜ ǎƻƳŜ ǝƳŜ 
ǿŀǎ ƛƴǾŜǎǘŜŘ ƛƴ ŘŜŬƴƛƴƎ ǘƘŜ ƻƴŜ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴ ŀƴŘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŘǊƛǾŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŀǘ ƧƻƛƴŜŘ ǳǇ ǘƘƛƴƪπ
ƛƴƎ ŀƴŘ ǿƻǊƪΦ  ¢ƘŜ ǎǘǊŀǘŜƎȅ ŎǊŜŀǘŜŘ ǿƛƭƭ ƘŜƭǇ ƭŜŀŘ ƻǳǊ ŘƛǊŜŎǝƻƴ ƻŦ ǿƻǊƪ ŀƴŘ ŀǎ ȅƻǳ ƭƻƻƪ ŀǘ ŘŜŬƴƛƴƎ ȅƻǳǊ {a!w¢ ƻōπ
ƧŜŎǝǾŜǎ ŦƻǊ ǘƘƛǎ ȅŜŀǊ ȅƻǳ Ŏŀƴ Ǉǳƭƭ ŦǊƻƳ ƘŜǊŜ ǿƘƛŎƘ ǿƛƭƭ ōŜ Ƴƻǎǘ ƛƳǇŀŎǜǳƭ ŦƻǊ ȅƻǳ ƛƴ ȅƻǳǊ ǊƻƭŜ ŀƴŘ ǳǎŜ ǘƘƛǎ ƛƴ ȅƻǳǊ 
t5t ƛƴǎǘŜŀŘ ƻŦ ǘƘŜ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ŎƻƳǇƻƴŜƴǘǎΦ  9ǾŜƴ ƛŦ ǿŜ ŜŀŎƘ ƳŀƪŜ ƻƴŜ ǎƳŀƭƭ ƛƳǇǊƻǾŜƳŜƴǘ ǘƻ ǿƘŀǘ ǿŜ Řƻ 
ŀƴŘ ǘƘƻǎŜ ŀǊƻǳƴŘ ǳǎ ǿƛƭƭ ƳŀƪŜ ŀ ǎƛƎƴƛŬŎŀƴǘ ŘƛũŜǊŜƴŎŜ ŎƻƭƭŜŎǝǾŜƭȅΦ 

¢ƻ ƘŜƭǇ ǳǎ ƳŜŀǎǳǊŜ Ƙƻǿ ǿŜ ŀǊŜ ŘƻƛƴƎ ǘƘŜ όƻǊŀƴƎŜύ YtL ŘŀǎƘōƻŀǊŘ ǿƛƭƭ ǊŜƅŜŎǘ ƳŜǘǊƛŎǎ ǘƻ ǎŜŜ ŀǘ ŀ ƎƭŀƴŎŜΦ 

¢ƻ ǎǳǇǇƻǊǘ ǳǎ ǘƻ ƎŜǘ ǿƘŜǊŜ ǿŜ ǿŀƴǘ ǘƻ ōŜ όŀƭƭ ōŜ ƛǘ ŀ ƭƛǾŜ ŘƻŎǳƳŜƴǘ ǎƻ ǿŜ Ŏŀƴ Ŏƻƴǝƴǳŀƭƭȅ ŀŘŘ ǘƻ ǘƘƛǎ ŀǎ ǘƘƛƴƎǎ Ƴŀȅ 
ƴŜŜŘ ǘƻ ŎƘŀƴƎŜ ƻǊ ŀŘŀǇǘύ ǘƘŜ ǘŀŎǝŎŀƭ ǎǳƳƳŀǊȅ Ǉƭŀƴ ōŜƭƻǿ ōǊŜŀƪǎ Řƻǿƴ ŜŀŎƘ ǎǘǊŀǘŜƎƛŎ ǇƛƭƭŀǊ ǘƘŀǘ ǳƴŘŜǊǇƛƴǎ ǘƘŜ 
ǎǘǊŀǘŜƎȅ ŘŜŬƴŜŘ ōȅ ǘƘŜ ōƻŀǊŘ ŀƴŘ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎΦ  9ŀŎƘ ǇƛƭƭŀǊ Ƙŀǎ ŀ ǎŜƴƛƻǊ ƭŜŀŘ ǘƻ ŜƴǎǳǊŜ ŘŜƭƛǾŜǊȅΦ 

9ŀŎƘ ŀǊŜŀ ƛƴ ǘƘƛǎ Ǉƭŀƴ ǿƛƭƭ ƘŜƭǇ ƻǳǊ ǇŜƻǇƭŜ ŀƴŘ ōǳǎƛƴŜǎǎ ƎǊƻǿ ǇƻǎƛǝǾŜƭȅ ŀƴŘ ǇǊƻƎǊŜǎǎƛǾŜƭȅΦ 

 

Built on the Manners family legacy we are one of the leading 
construction companies in the North East. We are financially 

resilient with a plan for continued sustainable growth. Our highly 
skilled and engaged teams safely deliver quality projects to a 

high standard for our customers. 

1) Profit percentage to allow our growth to be sustainable

2) Safety score inc . accidents, hazard Obs, audit scores , HSE

3) Quality score project del on time to budget, cost of snagging, defects, sub contractor score)

4) Employee Engagement Score of 85% 

5) Customer Satisfaction score of 90% 

Strategy 1

Recruit, retain and 
develop skilled People

Strategy 2

Monitoring and 
measure business 

performance to drive 
quality

Strategy 3

Implement processes 
which add value

Strategy 4

Effective business 
development and 

marketing

Strategy 5

Develop an expanded 
supply chain 
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YtL 5!{I.h!w5 

{¢w!¢9DL/ tL[[!w{ 



у 

 

¢Φ aŀƴƴŜǊǎ ϧ {ƻƴǎ Ƙŀǎ ƎǊƻǿƴ ŦǊƻƳ ŀ ǎƳŀƭƭ ŎƻƳǇŀƴȅ Σ ōŜƎƛƴƴƛƴƎ ƛǘǎ LƴǾŜǎǘƻǊǎ ƛƴ tŜƻǇƭŜ 
ƧƻǳǊƴŜȅ ƛƴ нллн ǘƘǊƻǳƎƘ ǘƻ ƛǘǎ ǇǊŜǎŜƴǘ Řŀȅ ǎǘŀǘǳǎ ǿƛǘƘ ƛǘǎ ƘƛƎƘŜǎǘ ǘǳǊƴƻǾŜǊΣ ŜƳǇƭƻȅƳŜƴǘ 
ǊŀǘŜǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴŜŘ ǊŜƭŀǝƻƴǎƘƛǇǎΣ ǊŜǇǳǘŀǝƻƴ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǿƛǘƘƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅΦ 

²ƛǘƘ ŀ ǎǘǊƻƴƎ {ƛƭǾŜǊ ŀŎŎǊŜŘƛǘŀǝƻƴ ǘƻ ǊŜƅŜŎǘ ǘƘŜ ǇƻƭƛŎƛŜǎΣ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŎǳƭǘǳǊŜ ƛƴ ǇƭŀŎŜ 
ŀǘ ¢Φ aŀƴƴŜǊǎ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǝƳŜ ŀƴŘ ƳƻƴŜȅ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘƛǎ ŀƴŘ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ƛǘ 
ƳŜŀƴǎ ǿŜ Ŏŀƴ ŎƻƴǝƴǳŜ ǘƻ Ǉǳǘ ƻǳǊ ǇŜƻǇƭŜ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǿƘŀǘ ŀƴŘ ǿƘȅ ǿŜ Řƻ ƛǘΦ   
¢Ƙƛǎ ƛƴ ǘǳǊƴ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ǎǘǊƻƴƎŜǊ ŜƳǇƭƻȅƳŜƴǘ ōŜƴŜŬǘǎΣ ƛƴŎǊŜŀǎŜŘ ŎƻƴǘǊŀŎǘ ƻǇǇƻǊǘǳπ
ƴƛǝŜǎ ŀƴŘ ƎǊŜŀǘŜǊ ǎǘŀōƛƭƛǘȅ ǿƛǘƘ ƛƳǇǊƻǾŜŘ ǿƻǊƪƛƴƎ ƭƛǾŜǎ ŦƻǊ ŀƭƭ ƻǳǊ ǿƻǊƪŦƻǊŎŜΦ 

²Ƙƛƭǎǘ ¢Φ aŀƴƴŜǊǎ Ƙŀǎ ƘŀŘ ŀ .ǳǎƛƴŜǎǎ tƭŀƴ ǘƻ ǎǳǇǇƻǊǘ ƛǘǎ ŬƴŀƴŎƛŀƭ ƻǇŜǊŀǝƻƴ ǘƘƛǎ Ƙŀǎ 
ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ǘƻ ǳƴŘŜǊǇƛƴ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ǎǳŎŎŜŜŘ ŀƴŘ ŀ ǇŜƻǇƭŜ Ǉƭŀƴ ƛǎ 
ǘƘŜ ƴŜȄǘ ǎǘŜǇ ƛƴ ŜƳōŜŘŘƛƴƎ ǎǳŎƘ ŀƴ ƛƳǇƻǊǘŀƴǘ ōǳǎƛƴŜǎǎ ǘƻƻƭΦ  Lǘ ƛǎ ŜǎǎŜƴǝŀƭ ŦƻǊ ƻǊƎŀƴƛȊŀπ
ǝƻƴǎ ǘƻ ŜũŜŎǝǾŜƭȅ ƳŀƴŀƎŜ ǘƘŜƛǊ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ŀǎǎŜǘτǘƘŜƛǊ ǇŜƻǇƭŜτŀƴŘ ǘƻ ŘǊƛǾŜ ǎǳǎπ
ǘŀƛƴŀōƭŜ ƎǊƻǿǘƘ ŀƴŘ ǎǳŎŎŜǎǎ ƛƴ ǘƻŘŀȅϥǎ ŎƻƳǇŜǝǝǾŜ ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘΦ  

.ȅ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ŀ ǇŜƻǇƭŜ Ǉƭŀƴ ǘŀƛƭƻǊŜŘ ǘƻ ǘƘŜ ǎǇŜŎƛŬŎ ƴŜŜŘǎ 
ŀƴŘ Ǝƻŀƭǎ ƻŦ ƻǳǊ {a9 ŎƻƴǎǘǊǳŎǝƻƴ ōǳǎƛƴŜǎǎΣ ǿŜ Ŏŀƴ ŜũŜŎǝǾŜƭȅ ƳŀƴŀƎŜ ƻǳǊ 
ǿƻǊƪŦƻǊŎŜΣ ŜƴƘŀƴŎŜ ŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ǇǊƻŘǳŎǝǾƛǘȅΣ ŀƴŘ Ǉƻǎƛǝƻƴ ƻŦ 
ƻǳǊ ŎƻƳǇŀƴȅ ŦƻǊ ƭƻƴƎ-ǘŜǊƳ ǎǳŎŎŜǎǎ ŀƴŘ ƎǊƻǿǘƘΦ 

²Ƙƛƭǎǘ Iw ŀƴŘ ǘƘŜ .ƻŀǊŘ ǿƛƭƭ ƻǿƴ ǘƘŜ tŜƻǇƭŜ tƭŀƴ ƛƴ ŦǳƭƭΣ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘƛǎ ƛǎ 
Ŏƻƴǝƴǳŀƭƭȅ ŀŘŀǇǘŜŘ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ƛǘǎ ǇŜƻǇƭŜ ǘƻ ŎƻƳǇƭƛƳŜƴǘ ǘƘŜ ƻǾŜǊŀƭƭ 
ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ŀƴ ƻǾŜǊǾƛŜǿ ƛǎ ǇǊŜǎŜƴǘŜŘ ƘŜǊŜ ǎƻ ǘƘŀǘ ŀ ƎǊŜŀǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 
Ŏŀƴ ōŜ ŀǇǇǊŜŎƛŀǘŜŘ ƻƴ ǿƘŀǘ ƻǳǊ ƪŜȅ ǇǊƛƻǊƛǝŜǎ ƴŜŜŘ ǘƻ ōŜ ǘƻ ǎǳǇǇƻǊǘ ŜŀŎƘ ƻǘƘŜǊ 
ƛƴ ǘƘŜ ŎƻƴǝƴǳŜŘ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ ŀƴŘ ŘŜǾŜƭƻǇ ŀǎ ŀƴ ŜƳǇƭƻȅŜǊ ƻŦ ŎƘƻƛŎŜΦ 

 

ß t5t twh/9{{ Υ ǘƻ ŜƴǎǳǊŜ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ǊŜŎŜƛǾŜ ŀŘŜǉǳŀǘŜ ǘǊŀƛƴƛƴƎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŜũŜŎǝǾŜ ǳǎŜ ƻŦ ǘƘƛǎ ǇǊƻŎŜǎǎ ǘƻ Ŝƴπ

ƘŀƴŎŜ ǘƘŜƛǊ ŜƳǇƭƻȅƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ  !ƭƭ ŜƳǇƭƻȅŜŜǎ ǎƘƻǳƭŘ ƘŀǾŜ ŀ t5t ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ƛƴ ǇƭŀŎŜ ōȅ vм ƻŦ ŜŀŎƘ ȅŜŀǊΣ 

ǿƛǘƘ ǘƻǳŎƘ Ǉƻƛƴǘ ŎƻƴǾŜǊǎŀǝƻƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ŀƴŘ ŀ ŎƭƻǎŜ ƻǳǘ ŎƻƴǾŜǊǎŀǝƻƴ ŜŀǊƭȅ vп ǎƻ ǘƘŀǘ ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴ Ŏŀƴ 

ōŜ ŎƻƭƭŀǘŜŘ ŀƴŘ ŦŜŘ ƛƴǘƻ ƻǘƘŜǊ ǇǊƻŎŜǎǎŜǎ ƛΦŜΦ ǘǊŀƛƴƛƴƎ ǇƭŀƴƴƛƴƎΣ ǊŜƳǳƴŜǊŀǝƻƴ ǊŜǾƛŜǿǎΣ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ŀƴŘ ǘŀƭŜƴǘ 

ƳŀƴŀƎŜƳŜƴǘ 

ß a!b!D9a9b¢ ¢w!LbLbD Υ ŀ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ōŜŜƴ ǎŎƻǇŜŘ ƻǳǘ ōȅ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ōǳŘƎŜǘŜŘ ƘƻǿŜǾŜǊ ŀ Ǌƻƭƭ 

ƻǳǘ ǎŎƘŜŘǳƭŜ ƴŜŜŘǎ ǘƻ ōŜ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ƘƻǇŜ ƻŦ ŎƻƳǇƭŜǝƻƴ ōȅ ¸9 нлнпΦ  ¢Ƙƛǎ ǘǊŀƛƴƛƴƎ ǿƛƭƭ ōŜ ŎƻƳǇƭƛƳŜƴǘŜŘ ōȅ ǘƘŜ 

ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ ŀŎŀŘŜƳȅ ƴƻǿ ŀǾŀƛƭŀōƭŜ Ǿƛŀ ǘƘŜ .ƻƴŘƎŀǘŜ ǇƭŀǜƻǊƳ ŀƴŘ ōǳŘŘȅƛƴƎκƳŜƴǘƻǊƛƴƎ ǇǊƻƎǊŀƳƳŜǎ ǘƻ ōŜ ƛƴǘǊƻπ

ŘǳŎŜŘΦ 

ß w9{h¦w/9 t[!bbLbD Υ ǊŜŎǊǳƛǘƳŜƴǘ ǊŜǉǳƛǎƛǝƻƴǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ŘƛǎŎǳǎǎ ǾŀŎŀƴŎƛŜǎ ŀǘ ōƻŀǊŘ ƭŜǾŜƭΣ ƻƴŎŜ ŀƎǊŜŜŘ ǊƻƭŜǎ ǿƛƭƭ 

ōŜ ŀŘǾŜǊǝǎŜŘ ŀƴŘ ŬƭƭŜŘΦ  /ƻƳƳǳƴƛŎŀǝƻƴǎ ǊŜƎŀǊŘƛƴƎ ǎǘǊŀǘŜƎƛŎ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀ ƭƻƴƎ-ǘŜǊƳ ǾƛŜǿ ŀƴŘ ǎƘƻǊǘ-ǘŜǊƳ ǎǳǇǇƻǊǘ 

ǿƛƭƭ ōŜ ƛƳǇǊƻǾŜŘΦ  /ŀǊŜŜǊǎ ǇŀƎŜ ƻƴ ǿŜōǎƛǘŜ ǿƛƭƭ ōŜ ǳǇŘŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ƻƴƎƻƛƴƎ ŀƴŘ ƘŀǊŘ-ǘƻ-Ŭƭƭ ǊƻƭŜ ŎŀƳǇŀƛƎƴǎΦ 

ß Wh. Dw!5LbD Υ ōȅ ŎƻƴǎƛǎǘŜƴǘƭȅ ŜǾƛŘŜƴŎƛƴƎ ŀƴŘ ƳŜŀǎǳǊƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘ ǇŜǊŦƻǊƳŜǊǎ Ŏŀƴ ōŜ ǊŜŎƻƎƴƛǎŜŘ 

ǘƘŜǊŜŦƻǊŜ t5tǎ ƴŜŜŘ ǘƻ ōŜ ŎƻƳǇƭŜǘŜŘ ƻƴ ƻǊŘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎΦ  ¢ƘŜ ƴŜȄǘ ǇƘŀǎŜ ƛǎ ǘƻ ǊŜǾƛŜǿ ŀƭƭ Ƨƻō ŘŜǎŎǊƛǇǝƻƴǎ ǘƻ Ŝƴπ

ǎǳǊŜ ǘƘŜȅ ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ƭŜǾŜƭ ƻŦ ƎǊŀƴǳƭŀǊƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ŀ ǊŜǾƛǎŜŘ ǊŜƳǳƴŜǊŀǝƻƴ ǎŎƘŜƳŜ ǎǳǇǇƻǊǝƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 

ǇǊƻŬǘ ǊŜƭŀǘŜŘ ŎƻƳǇŜƴǎŀǝƻƴΦ  ¢Ƙƛǎ ǇǊƻƧŜŎǘ ƛǎ ƭƛƪŜƭȅ ǘƻ ǘŀƪŜ ǳǎ ƛƴǘƻ ǘƘŜ ƭƻƴƎŜǊ-ǘŜǊƳ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎȅ ƎƛǾŜƴ ǘƘŜ ŜȄǘŜƴǘ 

ƻŦ ǿƻǊƪΦ 

ß !ttw9b¢L/9{ILt{ Υ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƴǳƳōŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ōǳǎƛƴŜǎǎΣ Ǌƻǘŀǝƻƴ ǘƻ ŜƴǎǳǊŜ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǎƪƛƭƭǎ ŀŎǉǳƛǊŜŘ ŦƻǊ 

ŎƻǳǊǎŜ ŀƴŘ ŀŘŜǉǳŀǘŜ ƳŜƴǘƻǊǎ ŦƻǊ ǎǳŎŎŜǎǎ ƴŜŜŘ ǘƻ ōŜ ƳŀǇǇŜŘ ƻǳǘΦ  wŜƛƴǘǊƻŘǳŎƛƴƎ ŎŀǊŜŜǊǎ ŦŀƛǊ ŀŎǝǾƛǘȅ ŀǘ ǘŀǊƎŜǘŜŘ ǇŀǊǘπ

ƴŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ōǊŀƴŘƛƴƎ ŀƴŘ ǇƛǇŜƭƛƴŜ ŀƴŘ ŎƻƴǝƴǳŜŘ ǿƻǊƪ ǿƛǘƘ ŎƻƭƭŜƎŜǎ ǘƻ ƛƴŎǊŜŀǎŜ ǎǳŎŎŜǎǎ ǊŀǘŜǎ ƻŦ ǘƘŜƛǊ ǎǘǳŘŜƴǘǎΦ 

ß {¦//9{{Lhb t[!bbLbD Υ ƳŀǇ ƻǳǘ ŎƻǊŜΣ ŎǊƛǝŎŀƭ ŀƴŘ ƘŀǊŘ-ǘƻ-Ŭƭƭ ǊƻƭŜǎκŀŎǝǾƛǝŜǎ ŀƭƻƴƎǎƛŘŜ ǇƻǘŜƴǝŀƭ ǝƳŜǎŎŀƭŜǎ ǘƻ ǎǳǇǇƻǊǘ 

ƳƻǊŜ ǇǊƻŀŎǝǾŜ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ƛƴ ǇƭŀŎŜΦ  5ŜǾŜƭƻǇƳŜƴǘ ǇŀǘƘǿŀȅǎ ƛƴ ǇƭŀŎŜ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ƛŘŜƴǝŬŜŘ ƻǊ ŜȄǇǊŜǎǎƛƴƎ ŀƴ 

ƛƴǘŜǊŜǎǘ ǘƻ ǎǳǇǇƻǊǘ ǇŜǊǎƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜŀŘƛƴŜǎǎΦ  DǊŜŀǘŜǊ ǘǊŀƴǎǇŀǊŜƴŎȅ ǘƻ ƳƛǝƎŀǘŜ ŘƛǎǊǳǇǝƻƴΦ 

t9ht[9 t[!b 



ф 

 

 

²Ƙŀǘ ƛǎ ŀ t5tΚ 

tŜǊǎƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴǎ ŀǊŜ ŀ ǿŀȅ ǘƘŀǘ 
ŜƳǇƭƻȅŜŜ ŀƴŘ ƳŀƴŀƎŜǊ Ŏŀƴ ƘŀǾŜ ŀ ƳŜŀƴπ
ƛƴƎŦǳƭ ŎƻƴǾŜǊǎŀǝƻƴ ŀōƻǳǘ ǿƘŀǘ ǘƘŜƛǊ ǿƻǊƪ 
ŜȄǇŜŎǘŀǝƻƴǎ ŀǊŜ ōƻǘƘ ƛƴ ǘŜǊƳǎ ƻŦ ǿƘŀǘ 
ǘƘŜȅ ƴŜŜŘ ǘƻ Řƻ ōǳǘ ŀƭǎƻ Ƙƻǿ ǘƘŜȅ Řƻ ƛǘ 
όƘƻǿ ǿŜ ŎƻƴŘǳŎǘ ƻǳǊǎŜƭǾŜǎ ŀǎ ŀ ǘŜŀƳ 
ƳŜƳōŜǊ ōǳǘ ŀƭǎƻ ŀƳōŀǎǎŀŘƻǊ ǘƻ ǘƘŜ ŎƻƳπ
ǇŀƴȅύΦ  9ǾŜǊȅƻƴŜϥǎ ƳƻǝǾŀǝƻƴǎ ǘƻ ǿƻǊƪ ŀǊŜ 
ŘƛũŜǊŜƴǘ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŀ ǇŜǊǎƻƴŀƭ Ǉƭŀƴ 
ƳŜŀƴǎ ȅƻǳ Ŏŀƴ ŦƻŎǳǎ ǘƘƛǎ ŘƛǎŎǳǎǎƛƻƴ ƻƴ 
ǿƘŀǘ ŘǊƛǾŜǎ ȅƻǳΦ  LŦ ƛǘ ƛǎ ƳƻƴŜȅ ǘƘŜƴ ǿƘŀǘ 
ŀǊŜ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ƎŜǘ ǿƘŀǘ ȅƻǳ ǿŀƴǘΣ 
ƛŦ ȅƻǳ ƘŀǾŜ ŀǎǇƛǊŀǝƻƴǎ ǘƻ Řƻ ƳƻǊŜ Ƙƻǿ Ŏŀƴ 
ȅƻǳ ƎŜǘ ǘƘŜǊŜΚ  LŦ ȅƻǳ ŀǊŜ ƴƻǘ ƘŀǇǇȅ ǿƛǘƘ 
ǿƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎ ǿƘŀǘ Ŏŀƴ ǿŜ Řƻ ǘƻ ǎǳǇπ
ǇƻǊǘ ǇƻǎƛǝǾŜ ŎƘŀƴƎŜǎΚ 

!ǎƪ ŦƻǊ ǎǳǇǇƻǊǘ ƛŦ ȅƻǳ ŀǊŜ ǳƴǎǳǊŜ ƻŦ Ƙƻǿ ǘƻ 
ƎŜǘ ǘƘŜ Ƴƻǎǘ ŦǊƻƳ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅΦ  ¢ƘŜ 
ƛŘŜŀ ƛǎ ǘƻ ǎŜǘ ȅƻǳǊ ƻōƧŜŎǝǾŜǎ ŦƻǊ ǘƘŜ ȅŜŀǊ 
ƴƻǿ ǎƻ ǘƘŜǊŜ ŀǊŜ ŎƭŜŀǊ ŜȄǇŜŎǘŀǝƻƴǎ ŦƻǊ ǘƘŜ 
ȅŜŀǊ ŀƘŜŀŘΦ  wŜƎǳƭŀǊ ǎƘƻǊǘ ŦƻŎǳǎŜŘ ŎŀǘŎƘ 
ǳǇǎ ŜƴǎǳǊŜ ȅƻǳ ƘŀǾŜ ŀ ƳŜŀƴƛƴƎŦǳƭ ŘƛǎŎǳǎπ
ǎƛƻƴ ŀōƻǳǘ ȅƻǳ ŀƴŘ ŎƘŜŎƪ ƛƴ ǎƻ ǘƘŜǊŜ ŀǊŜ ƴƻ 
ǎǳǊǇǊƛǎŜǎ ǿƛǘƘ ŀ ŎƭƻǎŜ ƻǳǘ ƳŜŜǝƴƎ ŀǘ ȅŜŀǊ 
ŜƴŘ ǘƻ ƘŜƭǇ ōǊƛƴƎ ƛǘ ǘƻƎŜǘƘŜǊΦ 

¸ƻǳ Ŏŀƴ ǇǊŜǇŀǊŜ ōȅ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ {a!w¢ 
ƻōƧŜŎǝǾŜǎ όƴƻǘ Ƨǳǎǘ ŎƻǇȅ ǘƘŜ ǉǳŜǎǝƻƴύ ŀƴŘ 
Ƙƻǿ ȅƻǳ ŀŎǘǳŀƭƭȅ ŎƻƴǎƛǎǘŜƴǘƭȅ ŀŎƘƛŜǾŜ 
ŀƎŀƛƴǎǘ ǘƘƛǎΦ  !ǊŜŀǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ƻǊ 
Ƙƻǿ ȅƻǳ ŦŜŜƭ ȅƻǳ ƘŀǾŜ ŜȄŎŜŜŘŜŘ Ǉƭǳǎ ŦŜŜŘπ
ōŀŎƪ ǘƻ ǎǳǇǇƻǊǘ ǿƘŀǘ ȅƻǳ ƘŀǾŜ ŘƻƴŜΦ 

¢ǊŀƛƴƛƴƎ ǝǇǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƻƴƭƛƴŜΣ ǇƭŜŀǎŜ ŀǎƪ 
Iw ŦƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎ ŀǎ ǊŜǉǳƛǊŜŘΦ 

²I!¢ ah¢L±!¢9{ ¸h¦Κ 

 



мл 

 

²Ƙƛƭǎǘ ǿŜ ŜƳǇƘŀǎƛǎŜ ǘƘŜ ƴŜŜŘ ǘƻ ŘǊƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜ Lǘ ƛǎ ǾŜǊȅ ƳǳŎƘ ŎŜƴǘǊŜŘ ŀƎŀƛƴǎǘ ƻǳǊ ǾŀƭǳŜǎτƘƻǿ ǿŜ Řƻ ƛǘ Σ Ŝƴπ
ǎǳǊƛƴƎ ǘƘŀǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ƴƻǘ ƻƴƭȅ ƳŜŀǎǳǊŜŘ ōȅ ƻǳǘǇǳǘ ōǳǘ ǉǳŀƭƛǘȅ ŀƴŘ ƻǳǊ ǾŀƭǳŜǎΦ  ! ōƛƎ ǇŀǊǘ ƻŦ ǘƘƛǎ ƛǎ ƻǳǊ ŜǘƘƛŎŀƭƭȅ 
ŀǇǇƭƛŎŀǝƻƴ ǿƘƛŎƘ ƛǎ ǿƘȅ ȅƻǳ ǿƛƭƭ ǎŜŜ ŀƴŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ  ǘƻ ǳǎŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŘǊƛǾŜ ŀ ƎǊŜŜƴŜǊ ŀƎŜƴŘŀ ŀǎ ǿŜƭƭ ŀǎ 
ǎƘŀǊŜ ƛŘŜŀǎ ǎƻ ǿŜ Ŏŀƴ Ǌƻƭƭ ǘƘŜǎŜ ƻǳǘ ŀŎǊƻǎǎ ǘƘŜ ǿƘƻƭŜ ŎƻƳǇŀƴȅ ŀƴŘ ǘƘǊƻǳƎƘ ƻǳǊ ǎǳǇǇƭȅ ŎƘŀƛƴǎΦ  

²Ƙŀǘ ǿŜ Řƻ ƛǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ŎƻƴǎǘǊǳŎǝƻƴ ōǳǘ ŀƭǎƻ ōǳƛƭŘƛƴƎ ōŜǧŜǊ ŦǳǘǳǊŜǎΣ ōŜƛƴƎ ǇŀǊǘ ƻŦ ŀ ǿƛŘŜǊ ŀƎŜƴŘŀ ŦƻǊ ŀ ōŜǧŜǊ 
ŎƻǳƴǘǊȅ ŀƴŘ ǿƻǊƭŘΦ  ¢ǊȅƛƴƎ ǘƻ ƻǇŜǊŀǘŜ ǿƛǘƘ ōŜǎǘ ǇǊŀŎǝŎŜ ƛƴ ƳƛƴŘ ƛǎ ŀƭǿŀȅǎ ǿƘŜǊŜ ǿŜ ǿŀƴǘ ǘƻ ōŜ ƻǾŜǊ ǘƘŜ ƳƛƴƛƳǳƳ 
ŜũƻǊǘ όƻǊ ŜǾŜƴ ǿƻǊǎŜ ǿƻǊƪ ŀƎŀƛƴǎǘ ƻǳǊ ǾŀƭǳŜǎ ŀƴŘ ŎƻƳǇŀƴȅ ŜǘƘƻǎύΦ 
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Quick Wins:

V Energy Reduction ðturn lights, equipment, 

printers, aircon/heaters, chargers, screens etc 

off when not in use or down few degrees

V IT ðlock screen, use battery saving modes where 

appropriate.  Reduce attachments on email

V Resources ðthink before you print, post or 

order.  Recycle when used. Use water as 

required, turn off, boil what's needed

V Transport ðdrive economically (safe, constant 

speeds within legal limits and not leaving 

vehicles idle) & be fuel smart.  Car share and 

take eco route where possible.

V Sites ðopt for most cost effective solutions for 

duration of project, reuse and recycle

V PPE ðtake care & keep safe, replace when 

necessary and only specified quantity, dispose 

responsibly when not fit for purpose

V Materials ðorder JIT and to site/source 

VWaste ðensure reuse where possible.  Landfill 

last resort.  Report discrepancies to QS as stock 

is measured and could be reused

Our Dashboard: We Have Achieved é

3.1 tonnes CO2 offsetting per annum projected plus

Reuse / 

Recycle

Reducing 

Energy 

Consumption

Smarter 

Vehicle Use

To Landfill

v¦L/Y ²Lb{ 

Our Greener Construction Roadmap

Reporting ðenergy efficiencies

Explore
Offset through tree planting

ôQuick winsõ implemented

Mindset embedding

Trials

Solar Panel Quote

Electric Van Trial

Work environment review

DCC BEEP Audit

Mature
Sound methodology

Core & Project Specific.

Improve, learn, grow

Supply chain
Educate, partner

Embed.  Adopt measures

Implemented / phase plan

Invest
Opportunities mapped and 

approved.  Define, build, 

move forward

01

3yr Review

02

03

Critical Mapping
KPIs and Measures

Infrastructure

Clarity against plan

Calculate
Mechanisms in place

All staff and stakeholder buy in

Net Zero
Fully measured

Sustainable

TM-Mar23

Targeted project work
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{ƻŎƛŀƭ ±ŀƭǳŜ ƛƴ ƻǳǊ ²ƻǊƪ 

²Ŝ ǿŜǊŜ ǇǊƻǳŘ ǘƻ ōŜ ǿƻǊƪƛƴƎ ƻƴ ŀ ƴŜǿ-
ōǳƛƭŘ ǇǊƻƧŜŎǘ ŀǘ wŀƳǎŜȅ /ǊŜǎŎŜƴǘΣ ƻƴ ōŜƘŀƭŦ 
ƻŦ .ŜƭƛŜǾŜ IƻǳǎƛƴƎΣ ŎƻƳǇǊƛǎƛƴƎ ǘŜƴ ōǳƴƎŀπ
ƭƻǿǎ ŦƻǊ ŀũƻǊŘŀōƭŜ ǊŜƴǘ ƴƻǿ ŎƻƳǇƭŜǘŜŘΦ  

!ǎ ǇŀǊǘ ƻŦ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 
ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΣ ǿŜ ǿŜǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ       
ŘƻƴŀǘŜ ƻǾŜǊ ϻмлл ƻŦ ǇǊƻǾƛǎƛƻƴǎ ǘƻ !ƴƎŜƭ 
¢ǊǳǎǘΣ ƛƴ .ƛǎƘƻǇ !ǳŎƪƭŀƴŘΦ 

aȅƪŀƭΣ ǘƘŜ ǎƛǘŜ ƳŀƴŀƎŜǊ ŀǘ wŀƳǎŜȅ                        
/ǊŜǎŎŜƴǘΣ ŘŜƭƛǾŜǊŜŘ ǘƘŜ Řƻƴŀǝƻƴ ŀƴŘ ǎŀǿ 
ŬǊǎǘ-ƘŀƴŘ ǘƘŜ ǎǘŜǊƭƛƴƎ ǿƻǊƪ ǘƘŜ !ƴƎŜƭ ¢Ǌǳǎǘ 
Řƻ ƛƴ ǘƘŜ ƭƻŎŀƭ ŀǊŜŀΦ 
 
WƻŀƴƴŜΣ CƻƻŘ .ŀƴƪ aŀƴŀƎŜǊ ŀǘ !ƴƎŜƭ ¢ǊǳǎǘΣ                         
ǎŀƛŘ Υ ά²Ŝ ŀǊŜ ǾŜǊȅ ƎǊŀǘŜŦǳƭ ŦƻǊ ¢ aŀƴƴŜǊǎΩ                            
ƎŜƴŜǊƻǎƛǘȅ ŀƴŘ ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŜƛǊ Řƻƴŀǝƻƴǎ 
ǎǳǇǇƻǊǘ ǘƘƻǎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘƻ ƴŜŜŘ 
ƛǘ ƳƻǎǘΦέ 

{¦tthw¢LbD !bD9[ ¢w¦{¢ Chh5 .!bY 

 

https://www.believehousing.co.uk/
https://www.angeltrust.co.uk/
https://www.angeltrust.co.uk/
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